Minutes of Bull Bay Golf Club Executive Committee Meeting 10.10.23 Held at Bull Bay Golf Club.

Present:- Captain R Ewing, Lady Captain N Mackenzie, Vice Captain G Owen, Lady Vice Captain J Proud, President T Young, P Fitzpatrick, James Trew, L Griffiths, J O’Hare, S Bebbington, T Smith, R O Jones.

Apologies:- J Hurst, M Daly.

Matters Arising/Materion yn Codi:- ROJ queried why a decision made at previous Executive meetings was brought up again regarding the painting of the Clubhouse. PF said we had accepted a much lower quote and RE said it was a price we could not refuse. PF pointed out that the proposed cost of filling the pot holes in the drive had been put aside and he had undertaken that work. TY advised that Finance had not recommended the painting but Executive had overruled. TS said that the colour of the trial on the JLR was not liked by everyone to which TY said that MD had not approved the colour. RE said that we should finish the undercoat on the Clubhouse and revisit the colour choice.

Finance Report/Adroddiad Ariannol:- SB delivered a report in the absence of MD. He stated that following a tidying up operation aged debtors and payables were in balance at c£2k each. He pointed out that the club had run up large deficits in the last two financial years ending April 2022 and April 2023 following a surplus in April 2021 due to Covid grant aid. Both deficits in the last two years could be explained in that in y/e April 2022 the Club invested heavily in course development and supporting loss making catering. In y/e April 2023 the deficit was due to much higher wage costs and increased energy bills. This is a position which is unsustainable. As an example as a year on year comparison of wage costs saw an increase of around 25%, while utility costs rose by 75%. Any revenue increases from green fees, bar, shop etc are being negated by increased costs. Our cash at bank position will again have to be micro managed as last year until membership subscriptions begin to come in. SB felt that Executive should not allow this to continue and that measures should be put in place to achieve stability and rebuild our reserves. He stated that he felt in view of our present position we would have difficulty in approaching lenders or significant grant aid funders for development capital.
Finance Committee recommendations would be to completely review staffing levels and numbers of hours worked. Staff on contracted hours should be limited to those hours. Any expenditure work not started should be delayed until further notice. Authority levels for expenditure by Managers and Chair of Finance should be established and all other expenditure above these levels by Executive. All invoices into the Club to be vetted by two members of Finance and allocated to cost centre. All ancillary costs should then be examined. SB went on to point out that National Minimum Wage had increased this year and is being reported to increase again next year. There is also a further item of greens machinery due early next year.
There followed a general discussion on the above:- PF commented on the lack of volunteers from within the Club and that we were paying for trades people when we have the skills within the membership. SB stated that the need for volunteer workers should be communicated. TY suggested that volunteer workers could be recruited for the bar, office and shop. JT commented that we should revise greens staff hours of work particularly during winter months and also revise their average payment system. PF responded by saying changing the system would result in a lot of paid overtime during the summer. He further commented that Peter Jones our agronomist had suggested that a team of five was necessary to maintain our area of course and that the age profile of the greens staff should be considered. He said that they would be difficult to replace in the current market. JT asked how many staff we had on contracted hours to which SB replied we have seven full time and 13 reduced hours. JOH asked what the role of Golf Manager entailed and is there a job description. PF replied that there is a job description and the Golf Manager acted beyond it and was an asset to the Club. TY commented that the role should be more clearly defined to resolve what the Golf Manager is responsible for. LG suggested that the Golf manager should report at Executive meetings. PF suggested the installation of PV panels which he felt could save the Club c£1k per month in electricity costs. He offered to install at cost price. SB said that we should not consider funding a project at this time. LG asked how many members we had to which SB replied that the system needed to be tidied up to avoid paying excess affiliation fees. TY put forward a proposal that Finance should be allowed to implement the suggested management controls and report back as soon as possible on staff levels and working hours. This was agreed by Executive.

Greens Report/Adroddiad Gwyrddion:- PF reported that the course needed to renew 12 winter tee mats at a cost of around £250 each. Funding has been agreed from Stop the Bus funds for the purchase of 6 of these and grateful thanks should be recorded to the organisers of Stop the Bus for this donation. The other 6 mats would have to be replaced over time. The ditches on the 9th and 14th holes need clearing and it is hoped this can be done by volunteer labour. A trained engineer is to service our greens machinery to avoid picking up main dealer service costs. PF stated that the trees near to the 18th tee would be removed. The 10th green continues to be a problem with poor drainage and on his recent visit P Jones advised we should have at least 300mm of soil above the drain. At some point in time we could lift and re lay using our own staff. In conjunction with Golf Manager PF is working on a project for tee signs outlining each hole. These would cost around £500 each and would be financed by sponsors to cover the cost. PF produced a welcome pack he had received from a course in Scotland. TS agreed to look into the feasibility of producing something similar.

Ladies/Merched:- No meeting has been held therefore no report.

Health & Safety/Adroddiad Lechyd a Diogelwch:- ROJ circulated copies of risk assessments for closure of the golf course after heavy rain, and for golf buggy use during inclement weather. In addition he circulated a draft copy of buggy usage policy. These are to be considered by executive and discussed at the next meeting. NM added that we should consider posting a notice giving instructions on how and when to clear the golf course. She had seen these at other clubs. ROJ reported that greens staff were taking breaks in the shed due to vermin infestation and poor toilet facilities in the brew shed. TY advised that toilet and shower facilities should be made available to them in the locker room, which was agreed. PF commented that a portacabin had been suggested in the past and he would gather information for Finance on purchase and alternatively rental. ROJ stated we should provide a signing in book for contractors on our site.

Handicap/Seniors:- LG reported that our course had been physically rated during the summer by Wales Golf which under the new evaluation will show a 19 point drop to our slope rating and a 2.5 point drop to our course rating. Handicap have had discussions and meetings with Wales Golf over the evaluations and their view is the new evaluation figures are justified. We have the right to appeal them but Wales Golf feel this would make negligible difference. The course rating is 85% based on course length and a model of landing areas and fairway widths for scratch and bogey golfers. They do not consider past scores. LG pointed out that our course was rated 13 years ago under CONGU regulations but the introduction of WHS in 2019 altered the basis of calculation. LG advised that we are one of the first courses in North Wales to be reassessed and others will follow in the coming years. Wales Golf are working on a 10 year cycle. In the short term playing handicaps may reduce but would re establish after 20 scores submitted. There was a full discussion by Executive and a decision made to accept Wales Golf assessment and not to appeal. TY questioned if the new slope rating would have a detrimental affect on visitor numbers and member recruitment. After discussion it was felt that the impact would be minimal. Wales Golf made the suggestion that we could consider making the 8th hole a par 4 off the white tees and the 8th and 15th holes a par 4 off the yellow tees. Executive decided to leave the current pars as they are now. Notices will be posted in the window adjacent to the shop showing the revised handicap allowances. LG suggested we could play qualifying competitions in winter if we stopped moving the ball forward out of the valley on the 9th hole. There was discussion over this and the positioning of the 14th winter tee with the outcome being that we would not play qualifying competitions or general play rounds when the course changes over to winter tees.

House Report/Adroddiad Ty:- GO reported that bar hours had now been changed to winter hours. Quiz nights during the winter would be held on Mondays as the bar opening was already extended on these nights for pool teams. Two social events have been arranged, one for 09.11.23 and one for New Years Eve. The Caterers have been consulted and are happy to cover these dates. The bar staff rota has now been set one month in advance as a trial and will be reviewed. GO commented that we are having difficulty finding adequate numbers of staff. The drinks price list displayed in the bar is out of date and will be changed.

Marketing Report/Adroddiad Marchnata:- TS reported that the Welsh version of our website was up and running with grateful thanks expressed by TS and the whole Executive to Lowri Roberts for all her hard work. Day to day marketing was being handled by AK but not much was being done given financial constraints. TS asked Executive to examine the website and advise him of missing information or mistakes. TS commented that the keypad entry system was only operational during office hours due to the alarm system and asked if the alarm system could be changed to extend keypad entry hours. After discussion it was agreed that the newsletter would continue to be issued on a monthly basis.

Any Other Business/Unrhyw Fater Arall:- 
LG advised that the Start from Scratch podcast was now available on YouTube using BBGC as its headquarters and Asked for Executive approval for this. Executive agreed.
TY asked if correspondence to an expelled member had gone out securely, to which TS advised that it was sent by password protected email. Thanks were then expressed by Executive to TS, NM and GP for their handling of the incident.
JT bought up the subject of the positioning of the 14th winter tee and advised that CoG had suggested that numerous members had approached him to revert to the winter tee on the 14th be returned to adjacent to 13th green as previous as it was “more fun”. JT questioned whether this was due to work being planned in the dogleg and had been informed that this was not the case. CoG should be asked if this is to happen as it shortens the course even more during the winter. Executive agreed that it should not be the decision of a single person to set the tee positions.
JOH reported an incident caused by a dog in the Clubhouse. It was agreed that the policy of allowing dogs would be monitored.
NM asked if the H&S issue on the 9th tee had been addressed. ROJ replied that he would examine.
In absence of CoF GP asked that in the event of their lease agreement on their property not being renewed could the flat be used to include two children and two dogs. Executive agreed in principle with this but the dogs would not be allowed on the course.
Again in absence of CoF GP had had purchase requests for greens materials to follow the treatment plan laid out by P Jones and was authorised to continue with purchases in line with the programme.

Date of Next Meeting:- This was set for Tuesday 7th November 2023 at 7.00 pm. The meeting closed at 9.17 pm.

 




