Minutes of Bull Bay Golf Club Executive Committee Meeting 12.03.24 Held at Bull Bay Golf Club.

Present:- Captain R Ewing, Vice Captain G Owen, Lady Captain N Mackenzie, Lady Vice Captain J Proud, President T Young, T Smith, M Daly, J Trew, P Fitzpatrick, J O’Hare, R O Jones.
In Attendance C Bell, F Taylor of Williams Denton.

Apologies:- L Griffiths, J Hurst.

Approval of Minutes of Executive Meeting 13.02.04:- Proposed J Trew, Seconded G Owen electronically.

Matters Arising:- None. At this point Captain asked for a short period of reflection to show respect to the memory of deceased member John Roberts. Condolences were expressed to the family.

At this point Colin Bell and Ffion Taylor from the Club’s accountants Williams Denton were introduced to the meeting to give a pre AGM presentation of the Club’s financial position.
CB reported that the statutory accounts  for the year ending 30.04.23 had been prepared and registered at Companies House and management accounts to 31.10.23 had been finalised. There was a small amount of Corporation Tax payable on profit from non member revenue and brought forward losses should cover the next 2 to 3 years.
CB stated that revenues were increasing but costs were also rising and  although the deficit shown to y/e 30.04.23 was reduced he predicted a further deficit in the current financial year. Member subscriptions had increased slightly, green fees by around 8%, bar revenues by 20%, buggies by 10% leading to a net profit over shop and bar of around £15k. There had, however, during the year been significant cost increases in particular in wages of plus 16% and Utility costs of plus 80%.
The management accounts to 31.10.23 were showing a small deficit which was likely to increase in the final 6 months when revenues were generally lower. The shop and bar combined continued to show a profit but utility costs continue to be high as do wage costs. The latter will see a significant increase as the National Minimum Wage increase is implemented in April this year.
CB advised that Williams Denton had recommended to the Club that a firm of specialised VAT advisors Moore & Smalley be contacted to attempt to reclaim incorrectly attributed VAT post Covid. GP and SB provided information to them and a reclaimed amount of c£3k has been approved and deducted from a due payment. A claim for a rebate of a further £15k is being processed.
PF commented on the low asset value on the balance sheet in particular the land value. CB responded that he and FT had met with GP a few days ago to discuss the asset position in total and had agreed that a land valuation was necessary.
PF also asked if a cost of running the Clubhouse on a daily basis was available. CB responded that it was not and would take some in depth investigation.
TY asked if a wage cost to revenue ratio could be provided. The figure was later confirmed to TY.
At this point Captain thanked CB and FT for their attendance and looked forward to CB presenting information to the AGM. They both left the meeting and in view of the time taken Captain moved directly to Any Other Business.

Any Other Business/Unrhyw Fater Arall:- JT circulated to the meeting a sample of an advertising sign. He has had discussions with several interested parties about placement of boards in the proposed driving range facility on a 3 year basis. There had been an offer to provide free artwork in exchange for a board. He had also had discussions to place boards to the rear of the tee boxes on the proposed driving range. This could be included in planning permission application when ready. JT advised that he is also examining sponsorship of competitions. Some companies are reticent as the competition is already named but JT pointed out that the Town Cup for example didn’t carry a name and he would explore the potential of finding a sponsor. Executive congratulated JT on his efforts.
Captain reported that a proposal had been received by the Secretary for submission to the AGM. Advice on its validity had been taken from NGCAA and after considering their response the Executive considered the proposal to be inadmissible. The member would be advised of this outcome.
Captain apologised to the meeting that his comment in the last Executive meeting had been incorrect in the family’s wishes for a lasting tribute to Gareth Jones. Captain has been in touch with the family and their wish is to have a winter competition such as aggregate stableford or eclectic named in his honour together with a trophy. This was unanimously agreed by Executive and Captain would organise.
Captain distributed a letter received from a member of staff commenting on a variety of issues. This was discussed by Executive and the outcome was that Lady Captain would consult with the staff member concerned and confirm in writing. 
Captain advised the meeting that S Bebbington had resigned from Executive Committee and distributed an exchange of emails. TY asked if any verbal discussion had taken place, JT considered some of the information and content to be inaccurate and PF considered there to have been a lack of communication. There was a full discussion following this and the resignation accepted with regret.
ROJ asked if any part of the AGM could be conducted bi-lingually. Vice Captain offered to translate any question put to the AGM in Welsh language.
ROJ advised that a grant towards the practice area of £30k had been applied for.
PF advised that a grant for £50k had also been submitted.
PF reported that Paul Parry and Gareth Mummery had offered their volunteer help in completing the pathway from the car park to the 1st tee.
JOH advised that this would be her last meeting as her term of office was complete. Executive thanked her for her contribution and she responded with good wishes to Executive and the Club for the future.
PF read a communication from a visitor expressing their satisfaction at the welcome they received from the staff at the Club and to the lead greenkeeper in providing them with a bag of balls to replace the ones they had lost.
Captain gave authority to GP to bring up points that had arisen during the day. GP advised that a film crew had approached the office to use our car park and overflow car park to park trailers for 2 days. Executive discussed and proposed an offer to use 50/60% plus the overflow which will be communicated to the film crew.
GP reported that a request had been made to host the County Pool Championship Finals during April. Executive authorized we confirm to the organisers under the same terms as last year.
GP advised the meeting that an approach had been made by the Company that carried out PAT testing at the Club last year to repeat the exercise. After discussion the Company will be advised they will not be required. H&S issues will be resolved and action taken by PF and ROJ.
GP commented that Jon Bevan had indicated a willingness to assist in golfing matters in the short term. JT offered to discuss this with him.
Captain closed by thanking Executive for their assistance during what had been a difficult year and offered his best wishes to GO and JP for the coming year. He also thanked GP for his advice during the year.

The meeting closed at 8.45pm.   
